
UNIVERSAL YOUTH PROVISION 
EVALUATION FORM FEEDBACK 

Below is a sample of feedback from the reports returned to the Community Development Team. The 
feedback reports form part of the agreement from local committee to fund projects, and they 
showcase the difference that Universal Provision makes.  

BENEFICIARIES  

(a) What were the needs of the people who benefitted from this project/service/role? 

The needs of the young people we work with are for positive role models and a safe place to go. 
Many of the young people we work with are from single-parent families with low incomes. This 
means that they; struggle to afford holidays, days out or youth provision. So, we provide 
everything free of charge including our trips.  

We also wanted to provide a place supervised by specially trained staff, for the young people to 
attend. Many of them use Hammonds pond as a social hang out, but older teenagers frequent 
this place to drink and cause anti-social behaviour so it is not an appropriate place for the 
younger age range to be unattended, by frequenting The Rock they get the freedom to see their 
friends and make new ones in a safe environment away from negative influences outside. 

The needs of the young people we work with are for positive role models and a safe place to go. 
Many of the young people we work with are from single-parent families with low incomes. This 
means that they; struggle to afford holidays, days out or youth provision. So, we provide 
everything free of charge including our trips.  

We also wanted to provide a place supervised by specially trained staff, for the young people to 
attend. Many of them use Hammonds pond as a social hang out, but older teenagers frequent 
this place to drink and cause anti-social behaviour so it is not an appropriate place for the 
younger age range to be unattended, by frequenting The Rock they get the freedom to see their 
friends and make new ones in a safe environment away from negative influences outside. 

This is a general provision but all the parents have said that it is good to have their 
children mixing with other children their age rather than just being sat in the house by the 
computer. Several children did not have a large friendship group and as such could be 
quite isolated outside the Club. A number of children would be classed as being at risk of 
drifting into anti social behaviour if they did not have an activity to take part in. 

The needs of those we engage with are many and varied, primarily behavioural in nature but also 
we recognise both a poverty of attention in their lives and also an economic poverty within their 
family settings  

Many of the children and parents are pleased that the Club has developed as they feel 
there is very little for children to do in the area and that the only way they can access 
activities is to travel to the City Centre. As a result some children have become very 
isolated and prone to , according to parents, locking themselves away with the computer.  

Many of the children have admitted to being socially isolated and come to the Project to mix with 
other children. There are a number of children with additional needs, who are supported by the 
staff to engage with other children and learn new social skills.



BENEFICIARIES  

(a) People Facts (e.g. how many, how often, location, special needs, age, gender 
etc) 

We work with approximately 170 people a year on our own site, we have also worked 
with about 60 young people within the primary schools. 

We work with 7-11 year olds 3 times a week, and 11-19 year olds 3 times a week. In 
both age ranges it is a 50/50 split of boys and girls. 

Many of our young people have additional needs, whether they struggle with reading & 
writing or have more pronounced learning difficulties and disabilities. Our site is 
wheelchair accessible, we never turn a child away based on circumstance and the 
diversity of experience within the team allows us to work with even the most needy and 
challenging individuals. We have seen an increase in young people with SEND and with 
emotional and behavioural challenges. 

Children come from a large area , north of the river to attend . There is a broad mix of 
ages and with a 50/50 split boys and girls. We are aware (through conversations with 
parents)  that a number of children have additional needs particularly on the autism 
spectrum . Our experience and staffing ratios allow us to give additional support to these 
children when required.  

Generally around 25 young people all aged between 8-12 years. Numbers have 
been high during the year with children attending from a large part of Castle and 
Belle Vue 

We regularly work with approximately 20 young people in a mixed gender grouping, 
primarily in the 7-11 year old age range 

Numbers vary between 12 and 15 children although there 25 children registered. 
The mix is around 50/50 boys and girls



CASE STUDY   

- Can you describe a person or situation that tells the story of the difference this grant has 
made 

One member attended our youth club as they struggled to make friends and became 
quite isolated. Mum had heard about the youth club from the school so signed them up. 
The member attends twice a week. They have emotional difficulties and can often lash 
out. When first attending this was quite an issue however working over time on a one to 
one basis, in the youth club and working in partnership with the school, the member has 
gradually made some friends and is beginning to settle. Although the behaviour is a work 
in progress we have made a significant difference and given mum support she 
desperately needed. 

A child high on the autism spectrum who is not welcome at other activities in the 
City. Mum made us aware of this and we have worked together to allow them to 
play either individually or more importantly in a team activity. Other children 
recognise the improvement in the members behaviour and are more responsive to 
requests to join in their activities. 

We were made aware of two siblings whose home lives were strained due to marital 
breakdown. They had become very withdrawn and insular. We spoke to them about the 
kind of activities they would like to participate in and encouraged them to engage with 
children of a similar age , not just playing in parallel with their sibling brother and sister. 
This has proved successful as apart from coming to the Club together and walking home, 
they spent the entire session with other friends. 

One of the great highlights of this group is that as the children get older, as several 
of the girls have, while they have outgrown the club provision, they still come 
along to attend, for this is where they are valued for who they are. We will look to 
start a girls group for those aged 12 plus to offer something more meaningful and 
constructive for them, and then hopefully a boys group next year. 

A number of girls like to take part in craft activities as a way of “destressing after 
school” (their words) and enjoying the opportunity to talk to the staff about issues in a 
calm setting . They say that this isn’t always possible at home and they don’t have the 
time to do this at School. 


